MARS

O KomnaHun 1 Ballnx BO3MOXXHOCTAX.

BacunbeBa EneHa, R&D
bbicTpAKoBa AHHA, Talent Team
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Haw bu3Hec
Hawwu bpeHAabl

Hawwn Kateropuu

COPYRIGHT © 2016 MARS INCORPORATED | CONFIDENTIAL

MARS



Mars — cemeuHbIN 6U3Hec ¢ 1911 roaa.
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Jltobumbie 6peHabl Ana A0AEU U AOMALLHUX NUTOML,EB

3 Banfield

- PET HOSPITAL

Together for the life of your pet™
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OcHOBHble Kateropun KomnaHuu Mars:

OcHOBHble cermeHTbl KOMNaHuUM — Kopma ansa XueoTtHbiX, LLIokonag n *KesatesnibHaA pe3nHKa

@@ Petcare

e
% Chocolate

e

£ SHARE OF
T \Wrigley TOTAL SALES

BY BUSINESS
! Food SEGMENT

>/

SYMBIOSCIENCE (<1%)

e Drinks

Symbioscience

DRINKS (1%)
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WIETS
B Poccuu
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Mars in Russia

Wrigley
Rondo Stamwist ecipse &2%}@ \ltma
Chocolate
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9 3aBogosB
30 odpucoB no npoagarKam
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Mars B Poccuu

HanuMHuHrpag e

PocToe-Ha-foH

KpacHogap

NaguBoOCTOK

. Factory Sales office

COPYRIGHT © 2016 MARS INCORPORATED | CONFIDENTIAL MARS



CtynnHo, MocKoBcKas 0621acTb,

LLlokonagHas ¢pabpuka - 1995r.
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CtynnHo, MocKoBCKaa 06nacTb, JIyKHUKMK
3aBOJ, KOPMOB ANA }UBOTHbIX - 1995



Cankrt-IletepOypr
Wrigley ¢abpuka - 1998




dabpuka KopkyHos, OanHuoBo - 1999




HoBocnbupck

FEET] FEEEL-TETL IEEEE
PRl LEREE] L PRV |
AT TAY W T WA W T 2 U W W W e o e S B e R o i o e SRS SRS R




JlyxoBuubl, MockoBcKaa obnacTb
| §Da6pm<a no npoussoactesy Coycos Dolmio- 2003.







YNbAHOBCK,
dabpurKka KOPMOB A7 XKUBOTHbIX - 2009




YNbAHOBCK
LLlokonaaHasa pabpuka- 2012.




PocTtoB-Ha-[loHy
®abpuka KOpMoB ANA *KUBOTHbIX - 2017.




CrpyKtypa Mars B Poccumn

OTaen
MapkeTWHr  ®uHaHcbl  MepcoHana [lponsBoACTBO

Q
OO

OTagen Mars|S KoMMmepyeckui BHE‘LUHMG florucTuKa
npoaax oTgen CBA3KU
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OTtpen

UccneposaHnu u
pa3BUTUA

CTpyKTypa
Llenn

JdKcnepTU3a

MARS



Otpaen UccnepoBaHunu u Passutusa — R&D

I OTtnen KayecTtsa

| OTpen
Pa3paboTok

NTOMHUK ANA KOLleK
n cobak

*140 CoTpyaHUKOB B Poccum

*JlTabopaTtopuun 1 NUNOTHbIE
3aBOAbl 419 pa3paboTKu 1
TECTUPOBAHMUSA

*JKCnepTU3a B cUCTeme
MeHeAXXMeHTa KayecTsa 1
pa3paboTKke HOBbIX
NPOAYKTOB
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| NMMnoTHbIV 3aBOA
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Otaen UccneposaHnu n Passutua — R&D

Pa3paboTKka n BHegpeHne CMK n HACCP Ha 3aBogax. ObecneyeHue
Otaen Kauvectsa cobnrogeHnA BHYTPEHHUX CTAHAAPTOB M /IeranbHbIX TpeboBaHUN.

OTaen Pa3paboTka HOBbIX NPOAYKTOB M YNAKOBKM, C yHETOM
pa3paboToK notpebHOCTeN pbiHKa, NnoTpebuTenel n AOMaLLHNX }KUBOTHbIX.

[MUTOMHUKM And AHann3 nosefeHMNA XUBOTHbIX, NX NOTpebHoCcTen. TecTupoBaHue
KOLWEeK n cobakK KOPMOB Ha BKYCOBYHO NMPUBJ/TIEKATE/IbHOCTb.

NTabopaTopuu AnA KOHTPOAS CbipbA U rOTOBOTO NPOAYKTA.
NabopaTtopus Ana pa3paboTKM YNnaKoBKM.

JNTabopatopumn

MWHM-3aBOA, 419 TECTUPOBAHMA U NPOU3BOACTBA HOBbIX
NPOAYKTOB.

NMMNOTHbIN 3aBOA
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Kakue 3HaHua npurogarca 8 MAPC 13 Bawei cneumnanbHOCTH:

N
MoHMMmaHKe NpoueccoB NPOUCXOAALLMUX B Cbipbe U NULLEBbIX

@ AT ERHITUR NPOAYKTaX Npu XpaHEHUN N Pa3INYHbIX BUAAX 06paboTKM
| iy (MexaHunyecKkas, TennoBas, XuMmnyeckas n 1.4.)
-

3HaHMA cUCTeMbl yNpaBAeHUA KAYeCTBOM N CUCTEMbI MULLEBO
6e3onacHoctn - HACCP

3HaHNE CTaTUCTUUYECKMX MeToA0B B ynpasaeHUmM Ka4eCtsoOmM

MoHumaHue NULLEeBOM LEHHOCTU MACHOTO, PAaCTUTENIbHOIO CblpbA
N GYHKLUMNOHANbHbIX MPOAYKTOB.

3HaHWA TeXHONOrMYecKoro o6opyao0BaHUA U NPOLLECCOB A5

nepepaboTKuM Cbipbs, NPOM3BOACTBA NoydabpMKaTOB.
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NNouemy B Mars UHTepecHO:

MexxayHapoaHaa KOMNaHUA:

* Bo3MOKHOCTb paboTbl C Konneramu n3 EBponbl 1 AMepuKN,
KOMaHOMPOBKKM No Poccmu v aApyrnm CTpaHam.

* KapbepHble BO3MOXKHOCTU KaK B Poccum, Tak 1 3a pyberkom

Aenaem mup ana AOMaLLHUX NTUTOMUEB Nyylue:
* 3aboTa 0 XKMBOTHbIX — Hall MNPUOPUTET

YHusepcutetr Mapc:

e Ob6wupHbIN cNUCOK obyyatoWwmx NpPorpamm, Kak ansa
CNeLnannucToB Tak uU AN MeHeaKepoB

AnHaMMUUYHO pa3BUBalOLLAA KOMMNAHUA:

* HoBble NPOEKTbl U Lenu Kax bl rog, — HenpepbiBHbIM Npouecc
obyyeHus 1 pa3BUTUA
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Uctopuu ycnexa: PoanayruHa Mapua

* 2006 — TexHONOT NO KayecTBy U NuweBou 6e3onacHOCTU
Pa3BuTHE cMCTEM MeHeaKMeHTA KavyecTBa Ha pabpuKe B
JIy>KHMKax

* 2011 — ®dyHKUMOHANDbHbIN 3KcNepT cuctemol Atlas
JlngmnpoBaHue npoeKkTa No 3anycky cuctemol Atlas

* 2014 - MeHepXep no 3anycKy NPoOeKToB

JlIngnposaHmne KomaHAabl NO 3anycky IT NnpoeKkTos Ha 6
dabpukax Mars

* 2016 - IT 6u3Hec-napTHepP MeHemxKep
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UcTtopum ycnexa: Llapesa Onbra

* 2007 — TexHONOr NO BXOAHOMY KOHTPO/IIO CbIpPbA

* 2009 - TexHONOr NO Ka4yecTBy

Pa3sutne CMK Ha npoun3BoacTBe B/a*KHbIX KOPMOB pabpurkm
B JIy>KHMKax

* 2013 — HayanbHUK CMeHbI

PykoBoACTBO NPON3BOACTBEHHOM CMEHOM Ha NPOU3BOACTBE
B/1a*KHbIX KOPMOB $pabpuKmM B JTyKHMKaAX

* 2015 — MeHep)Xep NO NOCTOAHHbIM yNy4YLUEHUAM
JlngmnpoBaHmne NPOeKTOB, CBA3AHHbIX C KanMTa/ibHbIMM
MHBECTULMAMM N MOCTOAHHBIMU YNYYLLEHUAMM

* 2017 — HayanbHUK Npon3BOACTBA

PykoBoactBo ¢pabpurKom No npon3BoaCcTBY CyXnMx KOPMOB A1
AOMALLUHUX XXUBOTHbIX B JIyKHUKaX
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UcTtopumn ycnexa: Xutpos Aptem

* 2011 - TexHonor no nogaeprKKu nponssoactsa ¢pabpuku
B Jly>KHUKax

TexHonornyeckasa nogaeprkka cyxoro 3asoza B JIy*KHMKax

* 2014 — Crapwui TexHoNOor No pa3paboTke u BHeApeHUIO
HOBbIX NPOAYKTOB

Pa3paboTka 1 BHeAPEHUE HOBbIX «KCYXMX» NPOAYKTOB Ha 2-X

dabpukax Mars B JlyxkHUKax n HoBocmbupcke

* 2016 - MeHepa)xep No KayecTsy U NuLeBon 6esonacHoOCTU
$abpuKu B YnbaHOBCKe

JlIngnposaHme KomaHabl No pas3sntno CMK, a TakKe 3anycky

HOBbIX NPOAYKTOB Ha pabpuke
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Apyrue ycnewHble ucropum crygeHtos PXTY:

MU P&O College

MeHeaXMeHT Ha

Laboratory Techician

EBreHna ConpgatoBa Mars Moscow Russia [xmmunyeckom 22.04.2002

Manager
npeanpuATUN

NHHa ConpaTtosa EnV|ro.mentaI Mars Stupino Russia  [MH»KeHep-3Kkonor 18.05.2009
Coordinator

KapuHa MepKywmnHa [Chemist Mars Luzhniki Russia  |IHXeHep-3Konor 23.06.2011

/leHNC MPULLIKKUH Control Engineer Mars Stupino Russia  [MHXKeHep-31eKTpUuK 05.03.2012
Safety Security Odintsovo MepepaboTKa

CseTnaHa lNMUcKyH Environmental Confectionary Factory, [nnactmacc u 13.10.2014
Manager Russia 3/1aCTOMepoB
Senior Analist TexHonors

AHacTacma AKoBneBa Mars Luzhniki Russia  |nepepaboTku 30.12.2015

NnAaCctTn4eCKkmnx macc
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Kapbepa B Mars
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Mbl npegnaraem coTpyaHUKam

[lonyyenune /TMHHOCTHbLIM
HOBbIX 3HAHWH M NPOdECCUOHA/BbHbBIN POCT

EE

UELD
SRENIC

KoHKypeHTHoCMocoBHylo  [IPobpeTeHie onbiTa VHTepPeCHYH H13Hb

3apaboTHyto NnaTy HacTosiLLen paboTi Ha «Mapce»
B OAHOM U3 BEAYLMX

KOMMaHWM MMUPa
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Mbl oXknaaem OoT COTPYAHUKOB

[lonHOL,eHHOoe y4yacTue [TMYHYI0 OTBETCTBEHHOCTb
B paboTe KopropaLum 3a nopy4eHHoe geno

TBOpYECKUA Noaxo4 PeanbHbIM BKNag
Npu peLleHnr Npobnem B HaLll bu3Hec
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Kakue KauyectBa BaXXHbl gna KaHauaatos B R&D?

‘ CTpemMneHune K JOCTUKEHUIO pe3yabTaTa

‘ YMeHMe ynpaB/iaTb NPOLEeccom

‘ YmeHune BbICTPanBaATb OTHOWEHWNA C KOJ1J1IEraMu

‘ CTpemneHue K pa3BuUTUIO

‘ CooTBeTcTBME KY/IbTYpe KOMMNaHUu
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Mars Internship Program

[lporpamma
OonJiavynBaemMbIX CTa*KUPOBOK

Ot 3 mecaues

(MOKMM rpaduk

lnAa cTyaeHToB CTapLUMX KypCcoB
PeanbHble NpoeKThl

ObyyeHune

HactaBHM4YeCTBO
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Mars Internship Program

[lporpamma
OonJiavynBaemMbIX CTa*KUPOBOK

dtanbl oTbopa:

3afaBKa + Pe3tome

TectupoBaHue

Buaeo-nHTepBbioO

PUHANBbHOE NHTEPBLIO C MEHEAXKEPOM

NMpuem 3aas80K A0 30 anpena
www.mars-graduates.ru
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Leadership Development Program

[lporpamma pa3BuUTUA
ONA BbINYCKHUKOB

[MonHoueHHasa paboTa

Full time

KoHKypeHmocnocobHasa 3/n
Couy.nakem

MocmosHHbIG mpydosoli 0o2o80p

3 roaa Ha nporpamme

PoTauunn mexay noapasgesieHUuAMun
OTBeTCTBEHHbIE 3a4a4M

PeanbHble BU3HEC-NPOoeKTbI

NHTEeHCMBHOE 0by4YeHume
MARS INCORPORATED | CONFIDENTIAL MARS




Leadership Development Program

[lporpamma pa3suUTUA
ANA BbIMYCKHUKOB

dTanbl oTbOpa:

3asaBKa + pe3tome
TectupoBaHue
Buaoeo-nHTepsbIo

NonydpuHan

®PUHaANbHbIN aCCECCMEHT LEHTP

NMpuem 3aa80K Ao 30 anpena
www.mars-graduates.ru
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Hawu KOHTaKTbI

www.mars-graduates.ru
mars-graduates@effem.com

MbI B coUManbHbIX CeTAX:

] £

vk.com/mars_cis facebook.com/mars.cis @mars_russia
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http://www.mars-graduates.ru/
mailto:mars-graduates@effem.com
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OTKpbIiTaa BakaHcua B R&D

JKcnepT No obecnevyeHUI0 Ka4yecTsa U NMULLLEBOMU

6e3onacHocTH ANA Yy4aCTKOB BHelWHero npomn3soacrsa

Co3znanue u mojepKKa CUCTEMbl MEHE/KMEHTA KaueCTBa IS
o0OecrieyeHus Ka4yeCTBa TOTOBOM MPOAYKIIUM, IPOIIEAIICH yepe3
npoiiecc co-packing s yrmakoBaHHOIO M OTKPBITOIO MPOYKTA.
Pa3paboTka 1 obecrieueHue HeOOXOAMMBIX JJOKYMEHTOB
MOJIJIEP>KUBAOIIUX TTPOIEeCcChl co-packing Ha Bcex IUIOMIaaKax.
Pa3paboTka TpEeHUHTOB, TPOBECHUE O0OYUEHHUS YU4aCTKOB co-packing
CTaHJIapTaM Ka4ecTBa, IpoIeaypam, METOAaM HU.T.]l

JIupgupoBaHue ayIUTOB Ha IJIOIIAIKAX.

Opranuzanusi oToopa ¥ MpOBEPKH 00pa3I0B.
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